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The Fauldhouse Youth Centre ‐ Feasibility Study

Executive Summary
The aim of this project is to provide services and facilities that address the needs of young
people in Fauldhouse and the Breich Valley.
Project Outcomes
More young people in Fauldhouse and the Breich Valley have the skills and confidence
to move on to and sustain full‐time training and work placements.
Young people attending the Fauldhouse Youth centre are able to experience new
activities that assist in expanding their skills, aspirations and self‐motivation.
A currently underused building would be brought in to community control providing
access to facilities and volunteering opportunities to all.
A range of volunteering opportunities would be created leading to better inter‐
generational relationships and greater understanding.

Context
Fauldhouse Community Development Trust (FCDT) was formed in 2006 to enable local
residents to have a greater role in the economic, environmental and social life of the village.
Fauldhouse is a small town with a population of 4,850 in a former mining area of West
Lothian. Just under half the population lives in datazones that are within the 20% most
deprived communities in Scotland. Unemployment rates amongst young people are higher
than the local or national average. Public transport services are limited and considered
expensive.
A range of services are being delivery in the West Lothian region to support school leavers
who do not move directly in to a positive destination. These are concentrated in the main
centres of population and there is little service provision for older teenagers in Fauldhouse.
Consultation
A survey was conducted to collect the views of young people and assess demand for a
dedicated youth centre in Fauldhouse. The results showed that many of those asked feel
there is a lack of facilities and activities for young people. There were a range of suggestions
for ways to address this need but the strongest was for a meeting place, drop‐in centre or
youth facility. Interest was also expressed in improved access to support and advice.
Project proposal
The proposal is to create a dedicated youth facility – the Fauldhouse Youth Centre. This
would be developed to offer a range of activities and services to young people with an initial
focus on:
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•
•

•
•

Practical skills training workshop: to offer training in a range of skills to young
people with poor prospects of entering employment or further education
Pre‐employability training covering a diversity of activities designed to boost self‐
confidence, increase employability, provide support with drug and alcohol issues
and life skills.
The Youth Music Project will provide a range of creative opportunities to engage
young people in music making and music production.
Drop‐in youth activities: Regular open drop‐in sessions for young people providing a
safe place to meet and engage in creative and social activities.

A phased approach to development and delivery of the project will be adopted; this can be
broken down in to three main stages.
Year 1: Pilot drop‐in activities and development of main project
Year 2: Training activities are established and running at half full‐time
Year 3‐5: Operation and consolidation with all activities fully operational.
It is proposed that the Youth Centre be based in the Eastfield Training Centre which is an
underused building owned by West Lothian Council. The project will create several new
staff posts, principally two fulltime posts (Youth Development Coordinator and Workshop
Manager) a 0.6 post for the youth music coordinator and part‐time sessional workers. There
will be a range of volunteering opportunities.
A project management group of professionals will be established to steer the development
and implementation of the project. A Youth Committee will provide a mechanism for young
people to have an active role in planning and management.
Funding and Financial Viability
Initial figures indicate that the project has the potential to be financially viable, however this
will rely on the success of two key factors. Firstly that sufficient grant funding is secured
towards set up costs and the project establishment phase. Secondly that from the outset the
mindset of the project is to have a creative approach to developing income generating
activities and that it is able to successfully bid for service delivery contracts. Levels of self‐
generated income will be built up gradually over the first 5 years of operation.
Project Feasibility and Sustainability
Maintaining a facility of this sort is challenging; commitment and strong leadership from the
managing body will be essential. Further discussion to test the idea and assess the demand
for services is recommended.
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1.

Introduction

The Fauldhouse Community Development Trust (FCDT) is aware that the rate of
unemployment amongst young people in Fauldhouse is high: above average levels for both
the local area and Scotland as a whole. The Trust has also identified issues concerning
access to further education, training and employment linked to low self‐esteem, lack of
confidence and in some cases the lack of basic literacy skills.
Against this background the Trust commissioned a study to investigate the feasibility of
setting up a new dedicated facility for young people in the village. The overall aim would be
to improve access to education, training and employment with activities that could include:
•

Taking a more creative and holistic approach to working with local unemployed
young people.

•

Provision of individual and group support to improve self‐esteem, confidence and
social skills.

•

Classes focusing on literacy and numeracy.

•

Training in practical work skills

•

Creative classes in music making and music production skills

•

Providing a range of volunteering opportunities.

The study has examined the need and support for such a facility. A range of stakeholder
organisations have been contacted and the views of young people have been sought
through a survey conducted by existing youth service providers. This report presents the
results of the feasibility assessment and identifies the range of services to be delivered using
the Eastfield Training Centre as premises for the new facility.
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2.

Background

2.1

Fauldhouse Community Development Trust

Fauldhouse Community Development Trust (FCDT) was formed in 2006. The group’s vision
for Fauldhouse is a clean, attractive and healthy village with excellent transport links that is a
model for thriving, locally‐led, sustainable regeneration. The Trust provides a vehicle for
local residents to play their own part in the economic, environmental and social life of the
village.
FCDT has purchased and refurbished a building in the centre of Fauldhouse to create a
Community Hub. It now runs a range of projects from this base including a time banking
scheme, an annual Fair Day, production of a regular community newsletter; repair and
renewal of the War Memorial and the 'Field of Hope' remembrance project. A new project,
Tackling Sectarianism in Scottish Communities, will identify and address issues relating to
Sectarianism within the communities of Fauldhouse and the surrounding Breich Valley
Villages
The trust employs four part‐time staff members: a project co‐ordinator, a communications
and engagement worker, the Hub administrator and the Hub cleaner. A new full time post
has been created under the Tackling Sectarianism project.
2.2

Fauldhouse community profile

Fauldhouse is a small town with a population of 4,850. It is located in the south westerly
corner of West Lothian at the edge of moorland leading up to the Pentland Hills and was
traditionally an active mining area. Some 560 of the residents are in the 16‐24 years age
group, which equates to 11.6 of the population and is comparable with the Scottish average
of 11.9.
Some areas of Fauldhouse are amongst the most deprived in Scotland. The 2012 Scottish
Index of Multiple Deprivation (SIMD)1 divides Fauldhouse into 6 datazones and ranks each of
them against 6 key indicators. Some key points can be drawn from the data:
•

Fauldhouse has one datazone area that falls within the 15% most deprived data
zones in Scotland

•

A total of 3 data zones score fall within the 42 most deprived areas in West Lothian
and are therefore targeted for additional support

•

5 of the 6 datazones are below the Scottish median in their overall ranking

•

4 of the 6 datazones rank within the lowest 25% in Scotland against the indicator for
education and training and 3 of these also experience levels of income and
employment deprivation that are significantly higher than the national average

•

All 6 datazones score well under the ‘Access to Services’ indicator.

1

The Scottish Index of Multiple Deprivation (SIMD) divides Scotland into 6,505 small areas, called
datazones, each containing around 350 households. These are ranked against different social and
economic indicators to give an assessment of the overall conditions of those living within the
datazone; the 15% most deprived datazones in Scotland have been identified as those most in need of
targeted support.
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In summary we can see from the SIMD data that although there are variations in the ranking
of deprivation levels across different parts of Fauldhouse its overall ranking is below the
Scottish median and there are pockets of high deprivation. See Appendix A for more detail.
Statistics show that unemployment rates for young people in Fauldhouse are higher than the
local or national average. In the first quarter of 2012 9.7% of 16‐24 year olds were claiming
Job Seekers Allowance (JSA) compared to 8.1 % for West Lothian as a whole and 7.1 for
Scotland.
The SIMD ranks 4 of the 6 datazones as below or well‐below the national average against the
indicator for crime, however the remaining two zones score well against his indicator. There
are anecdotal reports of problems with anti‐social behaviour; this appears to be largely due
to groups of young people congregating in specific locations in the village and petty
vandalism. A few incidents of more serious violent crime have occurred in recent years.
Taking an overall view of the social and economic indicators for Fauldhouse, the Breich
Valley Ward, West Lothian and Scotland a general pattern starts to emerge. In many indices
West Lothian as a whole compares well with the average across Scotland, however a more
detailed analysis highlights two key factors. Firstly the situation for young people is less
favourable. For example the percentage of the population aged 25‐49 claiming Job Seekers
Allowance (JSA) is on a par with the national average (4.1% in West Lothian, 4.5% for
Scotland) whilst in the 16‐24 age group it is higher (8.1% in west Lothian compared to 7.1%
for the whole of Scotland) 2 .
There are also variations within West Lothian that demonstrate greater disadvantage in
Fauldhouse. Key indices for the Fauldhouse and Breich Valley Ward score lower than for
West Lothian as a whole and within the ward Fauldhouse itself is less favourably positioned.
Again looking at JSA, the percentage of claimants aged 16‐24 in the Breich Valley Ward is
9.2%, whereas in Fauldhouse the figure is 9.7%. More details can be found in Appendix B.
Due to its location Fauldhouse can feel relatively isolated. The train link to Edinburgh and
Glasgow does not pass through Livingstone, the main administrative centre. The cost and
limited timetable of the bus service have been highlighted as an impediment for young
people to engage with training and employability services.

2
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3.

Service provision for young people in West Lothian

3.1

Strategic context

West Lothian has one of the youngest and fastest growing populations in Scotland. By 2020
the number of under 16 year olds is predicted to rise by around 11% (compared to a 7%
decrease for Scotland as a whole) 3 . The West Lothian Community Plan 2012‐2020 was drawn
up following a consultation process. It sets out six aspirations for 2020, those that directly
relate to addressing the needs of young people and the aims of this proposal are:
West Lothian Community Plan 2012‐2020
Aspiration
Aims
Outcomes
We strengthen our economy
Provide opportunities
Realising our full
through an improved range
for all young people to
economic
and quality of businesses and
be in education,
potential with more and
we raise the quality of life
employment or
better employment
through increased economic
training
opportunities for our
participation.
people
Increase the
Our young people are
We build a dynamic, inclusive,
qualification levels of
successful learners,
learning community which
the workforce
confident individuals,
allows all people in West
effective contributors
Lothian to develop to their full
Increase the number of
and
potential
volunteers
responsible citizens
We promote safety in our
homes, on our streets and in
our communities by
Our citizens live their
Decrease the
decreasing anti‐social
lives safe from crime,
incidences of anti‐
behaviour, reducing
disorder and danger
social behaviour
preventable injuries and
deaths, and tackling violence
and crime.
The number of school‐leavers in West Lothian not moving directly in to a positive destination
(either work, education or training) has traditionally been higher than the national average.
In addition educational attainment at school leaving age has been lower than average. This
has led to a concerted effort in recent years to improve support to young people with a
focus on those furthest from the labour market. As a result there is now a range of services
and support activities on offer to assist young people in the 16‐24 years age group to move
in to work, training or further education.
3.2

Employability services for young people

In West Lothian training and employability services for young people are delivered by a
variety of organisations, primarily:
•

3

West Lothian Council Community Learning and Development and Community
Regeneration teams and the Youth Inclusion Project

West Lothian Community Plan 2010‐2020
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•

Voluntary sector organisations including West Lothian Youth Action Project (WLYAP),
Children 1st, Barnados, BLES (Blackburn Local Employment Scheme), the Rock Trust,
Youth Business Scotland – The Prince’s Trust

•

Private sector training providers: Forward Training, Sibbold Training, Maximyze
Training

•

Education sector: high schools, Whitburn and St Kentigern’s for Fauldhouse, and
West Lothian College.

Mainstream advice and information on further education, training and employment is
provided to school students by Skills Development Scotland (the careers service) and to
adults by Job Centre Plus.
Access2employment is a service for all adults aged 16+ that provides help and information
on finding work, training and educational opportunities. It is delivered by a team of
Employment Advisers in various locations throughout West Lothian. The service is provided
by the Council in partnership with Jobcentre Plus, Skills Development Scotland and voluntary
sector organisations.
Prince’s Trust Youth Business Scotland provides financial support and advice to young
people up to the age of 30 who wish to start their own business.
3.3

Progressive routes approach

In place of an environment of discrete projects and activities the emphasis has moved
towards creating a progressive route of staged activities and services that young people can
engage with. They can enter the process at a stage that’s appropriate to their needs and
leave it when they are ready to enter full‐time employment or training leading to national
level qualifications. Both the council and voluntary sector are involved as service providers
and several partnership arrangements have been established to take an integrated approach
to service delivery.
The Progressive Route follows the steps below:
i.

Identification of those needing additional support

ii.

Early engagement activity

iii.

Removing barriers to work and developing confidence

iv.

Work experience with support and mentoring

v.

In‐work activity or training.

The table below gives examples of the activities and opportunities on offer at each stage.
3.4

Other services for young people in West Lothian

In addition to employability services there is a range of services and interventions available
to young people including:
•
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Health particularly sexual health advise and consultations
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Alcohol diversionary activities
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•

Intensive support programmes to those with particular needs or at risk of
involvement in crime

•

Support with drug and alcohol issues either foe the young person or to help them
cope with parental behaviour

•

Literacy and numeracy support

•

Life skills and confidence building

•

Financial skills and budgeting

A number of facilities have been established offering drop‐in centres with social and support
activities such as the Wee Croft in Stoneyburn, Broxburn Drop‐in café and Youth Space in
Armadale.
3.5

Existing Services in Fauldhouse

In planning a new service for Fauldhouse it is vital to consider existing provision within the
village. The following services and activities for children and young people are currently
available:
i. West Lothian Council Community Learning & Development Youth Services
The CLD Youth Service provides a range of youth activities in the Partnership Centre,
the clubs currently running are:
•

Children’s Club for those in P4, P5

•

Junior Youth Club for P6‐S1

•

Senior Youth club or Alcohol Avoidance programme each Friday for those aged
from S1 ‐17. Activities included football, play‐station, and informal discos. There
are a total of 40 people registered, but attendance varies.

ii. Chance 2 Change
This is a programme to address underage drinking. Young people are asked to
complete a Life‐style diary to record behaviour, smoking and alcohol use. Staff use this
information to devise a programme for the young person to help instigate behaviour
changes. Support from other appropriate agencies can be sought. Gym & swim
memberships are offered as an incentive to attend and make lifestyle changes. Sessions
run twice per week in the Partnership Centre on Wednesday evenings and Saturday
morning. The programme is open to males aged 12‐20; 31 have attended regularly.
iii. Access2employment
Access2employment runs 3 advice and job search sessions per week in the Partnership
Centre, in addition an Access 2 Employment Work Club runs on Monday afternoons also
in the Centre. The service is not specifically targeted at young people but is open to all
adults aged 16 and above. It covers:
•
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•

Help with application forms

•

Interview techniques advice

•

Access to the latest vacancies and job search resources

•

Advice on local training opportunities

•

Free access to computers

•

Information on funding to help the move into work.

iv. Other service providers
There are a range of activities in Fauldhouse run by the private and voluntary sector
and churches. A comprehensive survey has not been undertaken but it is known that
the following activities are available: karate club, dance club, football, the TLC Studio
runs creative craft classes, Brownies and activities for children run by the Salvation
Army.
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4.

Consultation and support

4.1

Introduction and Methodology

An important aspect of the feasibility work was to gather the views of young people from
the Fauldhouse area on the issues they faced, whether there was demand for a new centre
and what form it should take. The survey work was undertaken by partners who are already
working directly with young people in the Fauldhouse area: the West Lothian Youth Action
Project (WLYAP) and the TLC Studio.
A questionnaire was devised using broad open questions to encourage participants to give
their views without pre‐empting responses. The WLYAP distributed questionnaires at their
regular street work sessions in Fauldhouse during June and July 2013 and during a summer
trip. The TLC Studio worked with participants at their sessions to complete the survey. In
addition some surveys were completed at the FCDT Fair on 7 September.
4.2

Results

A total of 67 completed questionnaires were received. Details of the age group, gender and
place of residency of the respondents and their replies are given in Appendix C and
summarised below.
The majority or people stated that they liked living in Fauldhouse because their friends and
family lived here and because they liked the community spirit and friendly atmosphere.
However there were several comments about a lack understanding of young people such as
‘People moan at young folk when we are just being young and having fun’ and several felt
the Partnership centre is not child‐friendly. Conversely a few people said they felt
intimidated by groups of teenagers congregating on the streets at night. This was addressed
by calls for more community support for young people and better understanding of their
issues.
Several people liked Fauldhouse for its good sports facilities and that ‘you could get a good
game of football’ however others stated there was a lack of football and other sports
facilities including 3g football pitches, better gym facilities, boxing equipment and tennis
courts. Twelve respondents said they liked the range of things to do; specific mention was
made of the Studio, the library, swing park and the Partnership Centre. However the view
that there is a lack of facilities and activities for young people came over strongly; a skate
park and clubs and activities were frequently thought to be missing.
The lack of places to go, particularly for teenagers was a frequent comment about Fauldhouse.
This was matched by the need expressed for a meeting place youth facility, youth clubs or a drop‐
in centre: the need for ‘somewhere we are accepted and treated fairly’ and ‘a youth building
where you can do lots of fun activities’ were stated. There was also a call for more information,
advice and training for young people particularly with a sympathetic listening ear. Economic issues
were raised with people giving the lack of money and jobs as an issue.
Violence, crime and issues around drugs were also frequent raised. Anti‐social behaviour
was brought up as an issue for young people both in terms of them being thought to be the
perpetrators and as victims of bullying, violence or merely misunderstandings. Problems
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relating to drugs and alcohol abuse were amongst the most commonly expressed issues
facing young people and there were calls to tackle drugs issues, possibly with the aid of a
greater police presence.
The responses to the survey clearly demonstrate that people feel there is a lack of facilities
and activities for young people in Fauldhouse. There were a range of suggestions for ways to
address this need but the strongest was for a meeting place/drop‐in centre/youth facility.
The comments also demonstrate support for information advice and training to be amongst
the activities that should be provided in a new youth facility or service.
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5.

Project Proposal

5.1

Project rationale and outcomes

Rationale
The proposal is to create a dedicated youth facility in Fauldhouse ‐ the Fauldhouse Youth
Centre. Services will address the needs of young people in Fauldhouse and the neighbouring
communities, general youth and drop‐in activities will be open to all young people.
There is a range of activities for younger children in Fauldhouse but beyond the age of 12
there is little formal provision. The consultation clearly shows that there is an immediate
demand from young people for a place to go, to meet pals where they can feel comfortable
and accepted. The other needs expressed were for outdoor and sports facilities and,
although not so strongly expressed, access to more training, skills support and advice.
The project will develop a training programme that will include strands focussing on early
engagement activities, developing interests, skills and self‐confidence, employability skills
and assistance with job seeking and further training. It will engage with existing service
providers to deliver complementary services.
Fauldhouse has particular issues; it is recognised that the limited and expensive public
transport provision acts as a disincentive for young people to engage with programmes in
other centres. Taking service delivery to young people would help address engagement
issues.
There is a proven demand for practical skills training that addresses the needs of young
people who struggle with mainstream education or for whom a lack of work experience is a
barrier to employment. The West Lothian Youth Action Project’s Tooled‐Up workshop is now
operating at full capacity and the organisation is seeking a suitable venue to extend the
programme.
Project Outcomes
The proposed project will seek to achieve the following outcomes:
More young people in Fauldhouse and the Breich Valley have the skills and confidence
to move on to and sustain full‐time training and work placements.
Young people attending the Fauldhouse Youth centre are able to experience new
activities that assist in expanding their skills, aspirations and self‐motivation.
A currently underused building would be brought in to community control providing
access to facilities and volunteering opportunities to all.
A range of volunteering opportunities would be created leading to better inter‐
generational relationships and greater understanding
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5.2

Project activities

It is recognised that to be sustainable a dedicated youth facility in Fauldhouse will have to
attract a broad spectrum of user groups and adopt a creative and dynamic approach to
service delivery. Within this context the programme of activities offered will be flexible and
responsive to evolving needs however core facilities proposed are described below. The
focus will be on ‘Early engagement activity’ and ‘Removing barriers to work and developing
confidence’ as described in Section 3.3.
i. Practical skills training workshop
Outline
Training in a range of practical skills will be offered in a workshop
setting. These may include joinery, landscaping and
environmental work, painting and decorating.
Target groups
• 14‐16 year olds who struggle with mainstream education
• School leavers aged 16‐19 with low prospects of employment
or further education
• Referrals from schools, training agencies, the youth justice
system and West Lothian Council Youth Services
Outcomes
More young people have the skills and confidence to move on to
full‐time training, work placements and employment
Operational focus
The workshop will seek to integrate develop a social enterprise
approach integrating training with commercial contracts selling
goods and services. This will give trainees experience in a
workplace setting and generate a modest income to offset
workshop running costs.
The structured training programme will follow a progressive route
with the potential for accreditation at key stages.
There is a proven demand for practical skills training with the
target group. The workshop will be able to offer commissioned
training to external agencies and hire of the workshop as a
training facility.
Resources required
Staffing requirements will be for a Workshop Manager supported
by sessional staff as required. Volunteering opportunities for
technician roles and to support the delivery of training with huge
scope for inter‐generational and skills exchange activities.
Funding
Required for minor alterations to the building, tools and
equipment to establish the workshop and for one staff post.
ii.
Pre‐employability training
Outline
A range of training activities will be offered to boost self‐
confidence, increase employability, provide support with drug and
alcohol issues and life skills. Topics will include job seeking skills,
advise on training and educational opportunities, confidence
building, literacy and numeracy skills, communications skills
adopting a healthy lifestyle, budgeting.
Target groups
Young people aged 16‐19 from Fauldhouse and Breich Valley not
engaged in education, training and employment
Outcomes
More young people have the skills and confidence to move on to
and sustain full‐time training and work placements.
Operational focus
Delivery options include structured part‐time courses and less
formal group work.
Resources required
Multi‐use and general training areas; IT suite; one‐to‐one
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Funding

interview room. Staff required will be a full‐time Youth
Development Officer supported by sessional staff as required.
Engagement with external service providers.
Primarily for one full‐time staff post, IT equipment, furniture,
initial admin and support costs.

iii.
Youth Music Project
Outline
The Youth Music Project will provide a range of creative activities
to engage young people in music making and music production
activities. These will include music classes, music production
training, DJ skills, live band sessions, recording and mixing.
Target groups
• Any young person with an interest in learning music and/or
production skills.
• Referrals from alcohol diversionary programmes, participants
in Activity Agreements, etc
Outcomes
Young people have increased access high quality music making
and production facilities that with appropriate training lead to
enhanced levels of skills, aspirations and confidence.
Operational focus
A range of music related activities to encourage engagement,
creativity and skills development, either run independently or in
conjunction with the wider training activities in the Centre;
structured after‐school and holiday classes in music making and
production. The recoding studio and rehearsal space will be
marketed as a facility for hire for private use by musicians as a
rehearsal space and recording facility. The income will contribute
to the long‐term sustainability of the Centre.
Resources required
Creation of a sound‐proofed recording studio plus rehearsal
space. Employment of a Youth Music Coordinator to establish the
music programme, classes and manage the hired facility.
Additional sessional staff may be required to increase the range of
classes offered. A technician will be engaged on a sessional basis
to support users of the recording equipment.
Funding
Funding will be required for minor alterations to the building,
furniture and recoding equipment for one 0.6 fte staff post.
iv. Drop‐in youth activities
Outline
Open drop‐in sessions for young people providing a safe place to
meet and engage in creative and social activities. These will include
use of IT suite, music sessions, support and information sessions,
social activities.
Target groups
12‐16 year olds from Fauldhouse and neighbouring communities
Outcomes
Young people in Fauldhouse have access to a social meeting place
in a safe and non‐judgemental environment
Operational focus
Participants will be encouraged to take a lead in planning and
running activities as well as managing the drop‐in budget.
External youth service providers will contribute sessions on an ad‐
hoc basis providing information and support on job seeking skills,
personal safety and health issues, how to access other services.
Resources required
Part‐time sessional youth workers; volunteers input; meeting
space; kitchen facilities
Funding
Required to cover staff posts in the initial phase.
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6.

Project Delivery

6.1

Project development schedule

The development of the project can be divided into three main phases.
Year 1: Pilot drop‐in and development of main project
Pilot activities
This pilot phase will establish the drop‐in sessions, test the level of
interest amongst young people, establish the identity of the project
and provide a quick response to results of the consultation.
Part‐time sessional staff supported by volunteers will be recruited to
run sessions.
The pilot will create the opportunity to ‘test’ the focus of activities
for the longer term youth training facility by running taster sessions
at existing facilities within travel distance.
Planning and
•
Establish project management group
resourcing of
•
Set up youth committee
•
Develop detailed project proposals and training programme
training centre
•
Secure funding
•
Agree terms of use of Eastfield Centre with West Lothian
Council
•
Recruit staff
Year 2: Project establishment
In this phase the training programme is launched and operating at 0.5% of full time to allow
time to build up the number of referrals and develop participation in the programme. The
Youth Development Coordinator and Workshop Manager are employed as 0.6 fte posts. A
Youth Music Coordinator is employed to set up the recording studio and establish the music
programme.
•
Recording studio established and operational
•
Computing suite operational
•
Drop‐in sessions continue
•
Regular and broader range of input from other service providers
•
Procedures for the integration of volunteers are established.
Year 3‐5: Operation and consolidation
The training programme is now operating fulltime with 8‐12 trainees per session, the Youth
Development Coordinator and Workshop Manager are employed full‐time. Training and
engagement programmes are implemented under service delivery contracts.
•
Music production activities and training being delivered
•
Recording studio and rehearsal space hire out for 18 hours per week
•
Computing suite operational
•
Drop‐in sessions continue
•
External services contributing support and advise sessions
6.2

Premises

The Eastfield Training Centre has been identified as potential premises for the Youth Centre.
The building is owned by West Lothian Council and is currently largely unused. It was built in
the 1970s and is generally in good condition.
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The Eastfield Centre is to the east of Fauldhouse centre on a large site that is predominately
grassed with a lit football pitch and good parking facilities. The combination of both
buildings and sports facilities on the one site is a tremendous advantage and will enable a
wide range of outdoor activities, events and sports to be held. One part of the site ‐ the area
furthest from the building ‐ has been identified for housing development. If this goes ahead
the extent of remaining ground will be sufficiently large that the proposed development will
have little impact on the Youth Centre.
The current uses of Eastfield are for a weekly football training session on the outdoor pitch
and a men's fitness group is thought to use the main hall. The existing changing facilities will
be retained for use by the Youth Centre so continued use of the sporting facilities by other
users will be compatible with the Youth Centre activities. The use of the main hall for fitness
training may be compromised by alterations to the layout and its continuation will need to
be reviewed.
The site is a 15 minute walk from the centre of Fauldhouse; during the consultation some
people considered this a disadvantage in terms of attracting young people. The Centre was
used as a temporary base for the Fauldhouse Youth Club during the construction of the
Partnership Centre. The youth worker running the club at the time has reported that the
building was popular with young people and that she would welcome the opportunity to use
it again. The building is surrounded on three sides by its own ground; this provides a good
buffer from the nearby residential areas. The nearest housing is on the other side of
Eastfield Road, as a result the potential for disturbance will be minimised.
The rooms in the Eastfield building lend themselves well to the propose youth centre. Some
straightforward alterations will enable the following facilities to be provided:
•

•
•
•
•
•

A small meeting room with adjoining kitchen. This room would work well as an
informal setting for group work, drop‐in activities such as watching DVDs,
preparation and serving of snacks, baking sessions, etc.
Multi‐use training areas: a folding room divider will provide one large or 2 smaller
training areas.
IT suite, this will be located in the general training area.
Sound room and recording studio. This will be constructed within the current large
room.
Practical skills workshop; a permanent workshop facility will be created with an
independent entrance.
Interview room/office. There is the capacity to create a small room that could either
provide a staff office or be used for one‐to‐one advice and support sessions.

Figure 1 shows the existing layout of the building and the proposed layout plan in Figure2.
As stated above West Lothian Council is in the process of developing a formal ‘asset transfer’
policy. Based on the guidance available to date it would appear that FCDT would be an
eligible organisation to apply for the use of council owned property under this policy. A
formal application would have to be made with a clear indication of the community benefit
that would result. The terms of any transfer agreement would be subject to negotiation
however staff have indicated that a transfer at less than market value – or even nil value ‐
would be within the terms of the policy provided the business case to support it could be
made.
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Figure 1: Existing Layout of the Ground Floor of the Eastfield Centre
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Figure 2: Proposed Layout of the Ground Floor Plan of the Eastfield Centre
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Transfers through both a lease and outright ownership are within the policy. If an asset
transfer were to be agreed, West Lothian Council have indicated they would undertake a
condition survey of the building. This would be used in the assessment of the rental or
transfer agreement. More information on West Lothian Council Asset Transfer Policy is given
in Appendix D.
In the short term the building is currently available for lets at an hourly rate. It will be
possible to use it on this basis for the duration of the pilot phase.
6.3

Staffing

The principle staff posts required to implement these proposals are:
i.

Youth Development Officer: This will be a 0.6 full‐time equivalent post during the
project establishment phase (Year 2) progressing to be a full‐time post in Year 3. The
postholder will have the following duties and responsibilities:
•
•
•
•
•
•
•

establish the various training strands within the Centre
recruit trainees
liaise with other youth work services to establish a referral system
deliver some training and drop‐in sessions
engage other service providers to deliver training and group work sessions
recruit and manage volunteers within the Centre
work with the management group to seek new opportunities for commissioned
training and other services provided by the Centre
manage the Centre.

•

ii.

Workshop Manager: This post will be 0.6 full‐time during the project establishment
phase (Year 2) progressing to a full‐time post as demand for workshop training
programme is developed. Duties and responsibilities include:
•
•
•
•
•
•
•

iii.

set up the workshop, tool and equip it
establish the practical skills training programme
assist in the recruitment of trainees
integration of volunteer roles with the workshop and management of volunteers
health and safety and workshop compliance
seek appropriate external contracts for workshop services
ensure effective management and maintenance of the workshop.

Youth Music Coordinator: This will be a 0.6 full‐time post in Years 2 and 3. The
postholder will be responsible for setting up the recording studio and a range of
music and music production activities. The aim is to have a 2‐year funded post that
can establish a programme of educational, personal development and income‐
generating activities. At the end of the 2‐year period the post will either continue
funded through self‐generated income or on a sessional basis. Duties and
responsibilities include:
•
•

establishing a programme of music and music production classes including
holiday and after‐school programmes
contributing to trainee programmes with a focus on confidence building and
personal development
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•
•
•

Developing and promoting income generating activities in the studio and
rehearsal space.
Establishing and managing volunteer roles within the music programme.
Seeking opportunities for contracted work using the music facilities.

iv.

Sessional Youth workers would be recruited to supervise the drop‐in sessions, be
responsible for health and safety and assist with planning drop‐in activities.

v.

Sound/recording engineer: This will be a part‐time post employed on a sessional basis
to provide supervision, training and technical support to uses of the recording studio.

6.4

Volunteering

The following volunteering opportunities will be created in the Youth Centre.
Youth worker: to assist in running drop‐in sessions and activities including sports, arts
and crafts, cookery.
Workshop skills: a variety of opportunities for people with technical and practical skills
Music making: particularly to assist in music production
IT support: supporting young people in the use and maintenance of the IT suite
General support: fundraising activities, publicity, web design and maintenance.
6.5

Potential partnerships and users

The proposed Fauldhouse Youth Centre would seek to draw in and engage with a range of
project partners for the delivery of services. It would be able to offer a facility that is familiar
to young people leading to a positive influence on engagement and attendance rates.
It is envisaged that partner organisations would engage in the following ways:
•

•

Using the Youth Centre at Eastfield as a venue for the delivery of their own services.
A number of the organisations contacted during the stakeholder consultation
commented on the relative isolation of the Fauldhouse community and saw an
advantage in the venue for outreach work that would be more easily accessible to
young people in Fauldhouse.
To provide specialist input to the Youth Centre’s training programmes.

The table below lists the service providers contacted and the ideas expressed for partnership
working.
The West Lothian Youth Action Project (WLYAP) has expressed an interest in being a primary
service provider within the Centre. WLYAP has well‐established experience in running a
range of support and training programmes and would be keen to expand their service
provision in the Fauldhouse area. The Project has an established practical skills training
workshop in Livingstone. This is now operating to full capacity and providing an income to
the organisation. Due to its success WLYAP is now looking for a new base to expand the
Tooled Up programme and saw a huge potential for this within the Eastfield Centre. In
addition to the workshop, YAP expressed a need for a music facility, a private one‐to‐one
meeting space and a small staff office in Fauldhouse.
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Service/Service Provider

Potential contribution

Access2Employment
Employment Advisers
Skills Development Scotland

Deliver a structured programme on employability skills or
occasional sessions e.g. CV writing
Provide occasional outreach sessions to give advise on
training and careers
Use of smaller rooms in the centre to meet with clients.

Prince’s Trust – Youth
Business Scotland
CLD Youth Work
Coordinator, Fauldhouse
WLC: Work with Young
People Team
WLC: Activity Agreements
West Lothian Youth
Inclusion Project
Barnardo’s Works

West Lothian Youth Action
Project
Active Schools

West Lothian Drug and
Alcohol Service
West Lothian College

6.6

Keen to run activities for older ages
Delivery of out‐of‐school curriculum group work sessions
Would pay for training sessions that fit the needs of
participants of Activity Agreements
Delivery of YIP training sessions such as What Next?; as a
venue for key workers to meet with clients; presentations
on YIP activities.
Delivery of employability skills training and support;
potential to assist with the provision of work placements
leading on to sustainable jobs
Very interested in being involved, particularly in delivery of
practical workshop based training and development of
related social enterprise activity.
Could provide support to deliver sport activity such as
training staff to deliver sport activity, arranging coaches or
help to devise a summer programme
Potential for alcohol diversion and smoking cessation
sessions; counselling for those with drug/alcohol problems
or coping with parental use
Can allocate staff to do outreach and training

Project management

A partnership approach taken in the delivery of services within the proposed centre can be
mirrored in its management structure. A project management group composed of
professionals from relevant organisations should be established. This is likely t o include
representation from FCDT, service delivery partners, education and training providers
including West Lothian College and West Lothian Council Community Learning and
Development Youth Services. The role of the management group will be to agree the overall
strategy of the project and facilitate the participation of partner organisations in service
delivery within the Centre.
A Youth Committee will also be established to assist in planning and development of the
Centre. This will take a central role in planning and running the drop‐in sessions.
A strong management structure will be essential to take the proposal forward but will need
to be matched by delivery partners adopting clear roles particularly with regard to:
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•
•
•
•

leadership of the project particularly during the planning and establishment phases
Securing funding
On‐going employment and management of staff
Overseeing development of the activities to be delivered.

This will require further discussion however the main delivery partners are likely to be:
•

•

FCDT: in facility management, with responsibility for the lease of the building and
lettings. FCDT would provide a link in to the wider Fauldhouse community, with a
responsibility for recruiting volunteers, communications and integration of the youth
work with other community projects and activities.
WLYAP: is ideally placed to lead the delivery of the training programme, employ and
manage key staff.

West Lothian Council has a remit to address the needs of young people in the region and is
actively involved in both the direct delivery of services for young people and contracting
other service providers to deliver services on its behalf. The stated aim of the Youth Services
Team is to support 10‐25 year olds to develop their potential by building self‐esteem,
developing skills and knowledge and the capacity to manage decision making. Although
West Lothian Council have expressed a reticence to commit resources to new projects due
to budgetary constraints, the Fauldhouse Youth Centre can clearly contribute to the
achievement of these aims.
Appropriate means of support include:
•
•
•
•
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Agreement for the use of the Eastfield Centre on favourable terms taking account of
the West Lothian Council Asset Transfer Policy.
Participation of CLD Youth work staff to deliver drop‐in sessions particularly in the
early stages
Taking an active role in the project steering group.
Fauldhouse Youth Centre is accepted as a potential supplier and able to participate
in the procurement process for relevant service delivery contracts.
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7.

Finance

7.1

Potential sources of income and finance

The funding strategy for this project should aim from the start to look at a range of options
to generate income and secure funding. This will develop long term resilience and avoid
over‐reliance on any one approach. The following elements should be considered.
i.

Grant funding

The project has good potential for securing grant funding to cover set up costs and staff
costs during the first years of establishment. In the longer term grant funding maybe
available for specific projects but the opportunities to fund core staff and running costs is
likely to be limited.
Potential sources of grant funding have been identified and are detailed in Appendix E. The
list given is not exhaustive but highlights funders with current programmes that appear from
the information available to match this project. Competition for grants is high so it should be
stressed that funding cannot be guaranteed from any of these bodies but will be subject to
the normal application process. However, the chance of success can be increased if the
proposal has a good fit with the funder’s objectives and if the aims and activities of the
project are clearly set out.
ii.

Self‐generated income

Sales of products and/or services: Training activities within the workshop will be structured
around a social enterprise model producing a sellable product or service. This will give
trainees experience of working within a commercial setting at the same time as providing a
modest income to the project. The focus should be investigated during the development
phase but may include painting and decorating services, sale of wooden products such as
planters and small items of furniture, landscape and gardening work.
Rental of facilities: Having control of an asset such as the Eastfield Centre provides the
potential to hire out room for meetings or private functions. The building will be open to use
by all members of the community and organisations seeking space for meetings or other
activities compatible with the facilities. The general meeting space and training area have
been designed as multifunctional areas and are likely to be appropriate. The workshop has
the potential to be of interest to other organisations providing practical or outdoor skills
training. As a specialist facility the demand is likely to be limited but a let to provide one 12
week training course per year could be achievable.
The recording studio and rehearsal space has great potential as a facility for hire and, if well
be marketed, to attract uses from the surrounding district. Uses range form a regular band
practice to private karaoke nights and parties. There are thought to be two private recording
studios in Livingstone but none at the western end of West Lothian. Peak demand is likely to
be in the evenings and at weekends and will limited to times when the studio is not required
for Youth Centre activities. Studio services are generally let with the services of a technician
included; a technician will be contracted on a sessional basis to provide this support.
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iii.

Philanthropic funding

There is a growing interest from businesses and corporate organisations to have a
philanthropic relationship with local community groups and charities. This can take several
forms but commonly includes financial donations, in kind support or fundraising events
being organised by staff. It can take time and effort to develop a lasting relationship but in
the longer term will provide benefit on both sides. The donor organisation may be fulfilling
corporate social responsibility goals and staff can be motivation by the personal relationship
that develops and being able to see first hand the impact of their fund‐raising.
iv.

Service delivery contracts

The practice for community based or voluntary sector organisations to be contracted by
local government or public agencies is now well established. The Fauldhouse Youth Centre
would be in a position to seek contracts for the delivery of support and training programmes
on behalf of the local authority and other agencies. A good track record and evidence of
achieving a positive impact will help in securing business. Contracts can vary from the
delivery of short term classes such as those aimed at participants of the Activity Agreements
programme to multi‐year arrangements such as under the current Employability Fund
programme.
The Fauldhouse Youth Centre will aim to derive an increasing part of its income from service
delivery contracts as part of the phased development. This will allow Years 2 and 3 to
establish the service and its reputation with significant income coming from contracted work
in Year 4 onwards.
v.

Fundraising activities

Local fund‐raising events are good way of involving the wider community in the youth
centre, enabling young people to take a direct role in generating funds for activities and
learning new skills in the process. With creativity and imagination fund‐raising can yield
significant results particularly if commercial sponsors are willing to get involved.
7.2

Project costs

The expenditure associated with this proposal can be divided in to:
i.

•

Set up costs:
alternations to the building to create the workshop, office and music production
facilities
purchase of equipment

•
•
•
•
•
•
•

Running costs:
staff – employed posts and sessional staff
purchase of materials
premises costs including rent, heat and light, cleaning and maintenance
workshop materials and disposables
admin and stationery
insurance
health and safety and compliance costs.

•

ii.
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A schedule of estimated costs for alterations to the Eastfield Centre is given an Appendix F.
Details and assumptions used to estimate all other costs are set out in full in Appendix G.
7.3

Project viability

An indicative five year income and expenditure is given in the table below. This
demonstrates that the project has the potential to be financially viable however the figures
are indicative only and achievement of success is subject to several conditions and
assumptions.
Significant expenditure is required in the early stages to set up the premises, purchase
equipment and furnishings, employ staff and establish the training programme. Grant
support will be needed in the early stages to see through this project establishment phase
and to gain experience.
Opportunities for income generation should be sought from the outset of the project. With
the increase in a contracting approach to the delivery of services to support vulnerable and
disadvantaged groups it is possible to envisage that the project will be able to secure
significant income by this means. Further discussion with potential contracting agencies is
needed to establish the nature and frequency of their future service requirements. It will
take time to build up this income stream and an established track record of operational
experience will be necessary to win competitive bids.
After Year 4 the grant support for staff posts will be phased out and self‐generated income.
As this shift takes place there is a likely to be a dip in income so the project should aim to
accrue some surplus funds to cover the transition period. Beyond Year 5 the project should
have established a diverse range of activities for generating income which can be
supplemented by some grant funding particularly for new projects.
The use of the Eastfield Centre is agreed with West Lothian Council and on terms favourable
to the project. Support through the provision of sessional staff for drop‐in sessions
particularly during the pilot phase would have significant impact on the ability to successfully
establish the project.
Maintaining a facility of this sort is challenging and requires enormous commitment and
strong leadership from the managing body. Further discussion with services that have been
identified as potential partners or referral agencies is recommended to explore their input
and the demand for services.
In the event that the level of grant funding indicated is difficult to raise several cost cutting
measures can be taken to reduce initial set up costs.
•

Some elements of the building alterations could be done as part of the initial
practical skills training: building partition walls ands constructing the recording
studio and sound room, making work benches for the workshop

•

Quality second hand equipment is sourced for the recording studio

•

The project establishment phase is spread over Years 2 and 3 to reduce costs.
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Year

Year 1

Year 2

Year 3

Year 4

Year 5

TOTAL

INCOME
Capital grants
Revenue grants

69,435

69,435

15,000

52,650

68,583

47,616

15,000

198,849

Drop‐in attendance fees

3,102

3,525

3,948

3,948

3,948

18,471

Fundraising activities

1,000

1,200

1,200

1,500

3,000

7,900

Income from workshop sales

1,500

3,000

4,000

7,500

16,000

Contracted workshop courses

10,800

21,600

22,680

23,814

78,894

14,832

21,388

46,300

Donated materials

4,000

2,880

2,000

2,000

2,000

10,000

Private sponsorship

1,000

5,000

5,500

6,050

17,550

Rehearsal space hire

2,538

5,076

5,922

5,922

19,458

Recording studio hire

7,050

14,100

14,523

14,959

50,632

Room hire

1,200

1,500

2,160

2,160

7,020

157,778

133,207

124,681

105,740

540,508

Income from training programme

TOTAL INCOME (A)
EXPENDITURE
Capital costs
Building alterations
Staff costs
Workshop manager
Youth Development Coordinator
Music coordinator
Employer's NI
Training
Drop‐in expenses
Sessional staff
Activities
IT suite
Equipment & software
Materials & supplies
Music facilities
Equipment & set up
Sessional staff
Fundraising costs
Workshop costs
Workshop tools & machinery
Sessional staff
Protective clothing
Materials
Sundries
Premises costs
Rent
Cleaning
Repairs
Overheads
Heat and light
Communications and internet
Council tax and water
Insurance
Admin
TOTAL EXPENDITURE (B)
NET IN FLOW (A‐B)
OPENING BALANCE
CLOSING BALANCE
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19,102

7,200

45,000

45,000

15,000
16,800
16,800
3,522
200

25,000
28,000
16,800
6,441
250

25,750
28,840

26,523
29,705

5,340
250

5,500
250

92,273
103,345
33,600
20,802
950

6,756
3,243

6,959
3,666

7,168
3,666

7,383
3,666

38,253
17,061

3,275
200

206

212

219

3,275
837

10,560
5,640
150

11,280
150

14,214
188

14,640
375

10,560
45,774
963

10,600
2,394
1,540
3,000
300

4,788
2,168
6,180
600

600
4,932
2,197
6,365
618

600
5,080
2,227
6,556
637

11,800
17,193
8,133
22,102
2,155

‐

6,000
1,178
500

6,000
1,939
520

6,000
1,997
541

6,000
2,057
562

29,993
7,171
2,123

18,900
202

2,700
600
100
500
300
156,858
920

4,635
600
100
515
312
127,109
6,098

4,774
610
100
530
324
115,216
9,465 ‐

4,917
620
100
546
337
118,500
12,760

17,026
2,430
400
2,092
1,274
536,583
3,925

‐
202

202
1,122

1,122
7,220

7,220
16,685

16,685
3,925

3,925

9,988
2,820

100

5,993

The Fauldhouse Youth Centre ‐ Feasibility Study

8.

Risk Analysis
Risk Description

Impact

Probability

Actions Required

West Lothian Council does
not agree long term use of
the Eastfield Centre at a
discounted/nil rent

High
The need to seek
other premises
would be a major set
back. A commercial
rent would have a
severe impact on
long‐term viability
High

Low
The terms of the West Lothian
Council Asset Transfer Policy
appear favourable to the project

Complete and submit the Stage 1 application
for use of the Eastfield Centre. Negotiate
terms of use of the building during the pilot
phase.

FCDT,
Council Property
Services and CLD staff

Medium
Several agencies have expressed
support in principle but the
degree of commitment is as yet
unproven

Early contact with potential participants to
assess levels of commitment and willingness
to participate

FCDT, WLYAP, West
Lothian Council Youth
Services team, other
agencies involved in
delivery of youth
services in WL

Medium
Securing funding is very
competitive in the current
economic climate however this
proposal demonstrates a good
fit with funding criteria.
Low
The results of the consultation
demonstrated a clear demand
for a facility for young people in
Fauldhouse.
Other youth service
organisations report a demand
for services

Contact potential funders to discuss fit of the
proposal.
Timely submission of funding applications.
Ensure project proposals clearly demonstrate
delivery of the outcomes to be achieved.
Implement cost‐cutting measures.
The active involvement of young people is
initiated at an early stage by setting up a
Youth committee.
The pilot phase provides the opportunity to
asses the level of interest before a long‐term
commitment is made.

FCDT and management
Group

The participation in the
Management Group is
poor or ineffective

Key funders identified do
not approve funding
applications

High

Number of referrals and
level of participation by
young people is lower
than expected

Medium

Lead Responsibility
and Involvement

Management Group

West Lothian Council
Youth Services
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Income from service
delivery contract is not as
great as expected

30

Medium

Medium

Discussion with contracting agencies to
assess potential demand.
Networking with other organisations
involved in delivery of similar services to
learn of their experiences.
Maintaining a good record of achievements
to demonstrate success when bidding for
contracts.

Management Group
Youth Development Co‐
ordinator (when in
post)
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9.

Conclusions and Recommendations

Conclusions
•

Fauldhouse has a strong community spirit and a desire to provide for the needs of its
young people.

•

Fauldhouse and its neighbouring communities lag behind West Lothian as a whole in
terms of social and economic indicators: some areas of Fauldhouse are amongst the
most deprived communities in Scotland

•

Unemployment amongst young people in Fauldhouse is significantly higher than
local and national averages.

•

Existing services for young people are concentrated in Livingstone and the main
population centres in West Lothian; delivery of services in Fauldhouse would help
break down barriers to participation particularly for those least likely to engage.

•

Consultation with young people clearly demonstrates the demand for a place for
young people to meet in the village. Interest was also expressed for improved access
to information, sympatric advice and greater understanding of the needs of young
people.

•

The Eastfield Training Centre is currently underused building that would readily
adapt to provide a suitable base for a new youth facility. With some straightforward
alterations spaces for a range of training and leisure activities can be created.

•

Many existing service providers working with young people in West Lothian see the
benefits of a centre in Fauldhouse and expressed interest in using it to deliver their
services

•

The West Lothian Youth Action Project is a well‐established provider of services and
facilities for young people that has gained recognition for the quality and
effectiveness of its work. The Tooled Up Workshop has proved an effective facility
in engaging with young people who struggle with mainstream work and education
programmes. There is now a growing demand the workshop facility and WLYAP is
looking for additional premises to expand the practical skills training: the Eastfield
Centre is seen as a potential base.

•

A creative programme of training and support activities delivered from a new
Fauldhouse Youth Centre would address the needs of young people in the village
and surrounding area.

•

A dedicated youth facility in the Eastfield building has the potential to become a
viable project but this will require a range of income streams to be developed to
achieve long‐term sustainability.
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Recommendations
Based on the findings of this study it is recommended that the following actions are taken to
pursue development of the youth training facility in Fauldhouse.
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∗

Formal expression of interest in is made to West Lothian Council regarding the use
of Eastfield Centre by completing and submitting a Stage 1 Asset Transfer
application. The terms of the transfer will be subject to further discussion that
should cover use of the building on a hourly basis to run the pilot drop‐in activities;
the potential for a phased approach to the transfer, longer terms and conditions of
an asset transfer particularly whether a lease or ownership is transferred.

∗

Early discussion is held with local West Lothian Council Youth Services staff to assess
their interest and potential involvement in establishing drop‐in activities for young
people ages 12 to 24 in the Eastfield Centre early in 2014.

∗

A working group is established to take forward the planning and delivery of the
project. This is important to maximise involvement in the project and establish key
partnerships. It is recommended that FCDT invite representatives from a range of
established organisations (West Lothian Council Youth Service Team, West Lothian
Youth Inclusion Project, West Lothian Youth Action Project, Skills Development
Scotland West Lothian College, Whitburn Academy and St Kentigern’s Academy
School and others) to join this group.

∗

Contact is made with agencies working in West Lothian that would be likely to refer
young people to the training centre with a view to more detailed discussion on their
requirements.

∗

Youth committee established at an early stage to advise and participate in the
planning and development of the project.

∗

A pool of volunteers and supporters is developed to help plan, run and fund‐raise for
immediate activities.

∗

An outline programme of training and engagement activities is developed in
conjunction with delivery partners prior to submitting funding applications.
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Appendix A: Key indicators for Fauldhouse taken from SIMD
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Appendix B: Socio‐economic data for Fauldhouse and Breich Valley
Indicator

Fauldhouse

FH & Breich
Valley

West
Lothian

Scotland

Population‐ estimated figures for 2011 4
Total population
4,851

16,683

172,990

5,254,800

Population ‐ aged 0‐9

542

1,829

22,165

571,115

‐ aged 10 ‐15

339

1207

12,879

342,202

‐ aged 16‐19

235

803

8,681

258,454

‐ aged 20 ‐ 24

328

1159

10,894

367,138

‐ young people (16‐24)

563

1,962

19,575

625,592

18.2

18.2

20.2

17.4

‐ % young people (16‐24)

11.6

11.8

11.1

11.9

‐ % working age

62.3

63.9

63.1

62.8

19.5

17.9

16.7

19.8

9.7

9.2

8.1

7.1

6.5

4.7

4.1

4.5

22.1

18.3

16.3

14.3

22.9

18.7

16

16.2

18 (2011)

16 (2005)

13 (2011)

13 (2011)

18 (2011)

14

12 (2011)

13 (2011)

140

90

72

127

18.9

18.8

Population ‐ %Children (0‐15)

‐ % pensionable age
Income and employment
% of population aged 16‐24
claiming JSA: 2012Q1
% of population aged 25‐49
claiming JSA: 2012Q1
% population 16 ‐ 24 claiming Key
Benefits2012Q1
% population 25‐ 49 claiming Key
Benefits
% population who are income
deprived
% working age population who are
employment deprived
Health
Hospital admissions for drugs
misuse - rate per 100000
population: 2001-2004
Percentage of women smoking at
booking for ant-natal care: 2009-11
Education
Total number of pupils in primary
schools: 2012
Total number of pupils in secondary
schools: 2012
Average tariff score of all pupils on
the S4 roll: 2010/2011
Housing
Percentage of dwellings in Council
Tax band A: 2011
Percentage of dwellings in Council
Tax bands A to C: 2011
Percentage of dwellings in Council
Tax bands F to H: 2011
4

26.3
355

1217

14,639

368,701

295

1002

11,309

292,469

156

168

188

184

48.8

42.1

23.5

22.0

84.2

79.1

68.3

61.6

2.1

4.7

10.1

12.3

Source: Scottish Neighbourhood Statistics (SNS)
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Appendix C: Results of the Youth Consultation
Details of the age group, gender and place of
residency of the respondent are given in the tables
to the right.
In this style of questionnaire all the responses are
different however common themes have emerged
in response to each question.
In the table below gives the questions asked on the
survey, the themes that emerged in response to
each question and the number of people that
expressed that view. So, for example, when asked
‘What do you like about living in Fauldhouse?’ 17
people said things like: ‘most of my family live
here’, ‘my pals’, ‘I have friends and family here’.
Not everyone answered all the questions and some
people raised 2 or 3 issues in response to a
question, this has resulted in a variable number of
responses to each question.

Place of residency
Fauldhouse
Whitburn
Stoneyburn
Other place in West Lothian
outside West Lothian
Not given
Age
10‐15
16‐19
20‐24
25+
Not stated
Gender
Female
Male
Not stated
Total

What do you like most about living in Fauldhouse?
Proximity to friends and family
Friendly, good community spirit
Good places to go and things to do
Nice size, nice area, quiet
Good football facilities/games + MUGGA and cricket club
Home town
Nothing
Other
2.
What do you like least about living in Fauldhouse?
Nowhere to go, nothing to do, boredom
Lack of facilities especially football and skate park
Lack of understanding or community spirit
Issues around violence, crime and anti‐social behaviour
Difficulties with the Partnership Centre
Drug and alcohol issues
Lack of (affordable) shops
Travel issues – poor bus services
Fauldhouse Cricket club
Other
3.
What is missing for young people?
Football pitches (3g) and sports facilities
A range of organised activities
A skate park
A meeting place
Youth club
Nothing for young people to do
Sympathetic support and advice

No.
58
2
1
1
3
2
No.
25
17
10
12
3
No.
24
31
12
67

1.

17
15
12
10
8
5
5
6
22
13
10
10
8
7
3
3
1
10
17
13
12
11
11
7
5
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Training facilities and jobs
3
Music facilities
3
Other including graffiti wall/a half pipe/internet cafe
12
4.
What difficulties or issues face young people in Fauldhouse
Nothing to do , nowhere to go, boredom
24
Anti‐social behaviour issues and hassle from police
18
Drug/alcohol issues
13
Bullying and violence
9
Lack of jobs
7
Partnership Centre is not young people friendly
5
Lack of information and support
4
Lack of money
4
No facilities for young people with mental health problems or a disability
1
5.
What could be done to address these issues?
More activities or clubs for young people/all ages
17
More places for young people to go/youth centre
14
Tackle anti‐social behaviour
7
Tackle drugs issues and suppliers
7
Build better relations/more awareness about young peoples issues
7
More sports and outdoor facilities: skate park/football/half pipe
7
Provide help and advice
6
More jobs and training
6
Funding
2
Not a lot
1
6.
Are there other activities or facilities you would like to be available in the village?
A meeting place/drop‐in centre/youth club
22
Clubs and leisure activities
11
Skate park/ graffiti wall
13
Sports or facilities for other outdoor activities
9
Football facilities
6
Support groups, information and advice
5
Clubs and music venues
5
Yes, everything
5
No/don’t know/won’t get them anyway!
3
Somewhere cheap or free
2
Other
5
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Appendix D: Summary of West Lothian Council Asset Transfer Policy
West Lothian Council has established a policy framework for the transfer of Council assets
(primarily land and buildings) to community and third sector organisations. It sets out the
circumstance in which the Council will consider rental or sale of their assets to community‐
led organisations at less than market value. To be eligible the applicant group demonstrate
how the transfer will benefit the local community in one, or more of the following areas:
•
•
•
•

economic development or regeneration
health
social well‐being, or
environmental well‐being

Under the policy asset transfer can include:
•
•
•

the transfer of management responsibility for an asset through a service level or
management agreement;
a short or long term lease arrangement, or
transfer of outright ownership.

The proposed application process consists of two stages. The first stage is essentially an
expression of interest, more detailed information including a business plan will be requested
at the second stage. The guidance states that “Each property asset transfer will be judged on
its own merits and the detail of any arrangements for transfer will be arrived at through
individual negotiation.”
The guidance states that any organisation taking a lease of Council property will be
responsible for all running costs, insurance, repairs and maintenance and compliance with
health and safety requirements.
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Appendix E: Potential funders
Cashback for Communities Youth Work Fund
Activities supported
• Activities that build the capacity of young people aged 10‐19
• Building capacity of youth work organisations
Eligibility and grant
Operating costs for the delivery of youth work activities
criteria
Grants of up to £30,000, though much less is realistic
The next programme is anticipated April 2014
Proposed for
Henry Smith Charity
Activities supported

Staff and project costs

Projects and services that help maximise the potential of young
people who experience educational, social and economic
disadvantage
Eligibility and grant
Can cover revenue funding and capital expenditure but would
criteria
not normally cover both.
No maximum but the average 3 ‐year grant is around £80,000
Proposed for
To fund the workshop manager post and contribute to
workshop running costs
Big Lottery Fund Young Start
Activities supported
• A broad range of projects that create opportunities for
children and young people aged between 8 and 24 to realise
their potential.
• Projects that have been designed to ensure that everyone
can take part in addition to a focus on specific groups of
young people.
Projects must meet at least 1 of 4 outcomes that include
“young people have more confidence and skills”.
Eligibility and grant
Open to voluntary organisations, community groups and
criteria
charities.
Grants from £10,000 to £50,000 for up to 2 years.
Proposed for
To establish the Youth Music Project – capital and equipment
costs, 2 year part‐time post.
Awards 4 All
Activities supported
Will cover a wide range of activities including:
• setting up a pilot project or starting up a new group
• paying expenses for volunteers or sessional workers
Eligibility and grant
Not‐for‐profit voluntary or community sector groups.
criteria
Up to £10,000.
Proposed for
Staff and project costs to set up the drop‐in sessions in Year1.
The Robertson Trust
Activities supported
Willing to take risks and support new ideas but will also fund
ongoing work which can show it makes a difference. Donations
can take the form of core funding including salaries and general
running costs, project grants or capital grants for building or
equipment.

Eligibility and grant
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leadership and employability skills amongst young people
• Revenue grants for core or project funding for up to 3 years
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criteria

rarely exceed £15,000 pa or 50% of one staff post.
• Capital grants for building upgrading, refurbishment costs or
equipment up to 10% of the total project costs
Proposed for
50% of Youth Training Coordinator salary for 3 years and 10% of
capital costs
The Barcaple Foundation
Activities supported
• Assisting children and young adults, particularly those from
socially and financially disadvantaged backgrounds
• Organisations that seek to motivate young people to fulfil
their potential
Eligibility and grant
Grants range £1,000 ‐ £100,000, most are under £25,000.
criteria
Primarily funds Scottish charities.
Proposed for
Staff and project costs
Agnes Hunter Trust
Activities supported
• Education and training schemes which provide basic skills or
improve employment prospects
• Youth development projects which help disadvantaged,
vulnerable or at risk young people aged 13 upwards
Eligibility and grant
Most grants are £10,000 or under.
criteria
Funds Scottish charities.
Proposed for:
Staff and project costs
Bank of Scotland Foundation
Activities supported
• Developing and improving local communities
• Improving the standard of local facilities
Eligibility and grant
Open to Scottish charities
criteria
Grants up to £20,000
Proposed for
Building alterations
The Foyle Foundation
Activities supported
Supports smaller groups especially those working at grass roots
and local community level in any field, across a wide range of
activities.
Eligibility and grant
Charities with an annual turnover less than £100,000.
criteria
The Small Grant programme gives grants up to £10,000
Proposed for
Building alterations.
Trusthouse Charitable Foundation
Activities supported
Issues facing rural communities (population under 10,000) and
educational work are supported
charities
and other not-for-profit organisations based in the UK,
Eligibility and grant
Small grants are for up to £10,000
criteria
Proposed for
Capital costs.
Charity Technology Exchange (CTX)
Activities supported
Provides heavily discounted IT equipment including software,
routers and accessories
Eligibility and grant
Charities
criteria
Proposed for
IT equipment and accessories
Daisy Chain Trust
Activities supported
provides grants to small organisations working with children up
to 18, in the fields of Medical Care, Welfare and Education
Eligibility and grant
Small organisations in Edinburgh, Lothians and Borders.
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criteria
Proposed for
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Grants up to £3,000
Equipment costs
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Appendix F: A schedule of estimated costs for alterations to the Eastfield Centre
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Appendix G: Project Development Details, Estimated Costs and Income
Drop‐in Sessions
Assumptions

•
•
•
•

•
•
•

3 sessions per week
Capacity for up to 28 young people from S1+
Open 47 wks pa – closed 2 wks Christmas, 2 in summer, 1 at Easter
A small charge of £1 will be made for attending sessions; this will be
used to cover the cost of providing drinks, snacks and small
expenses for running sessions.
2 staff per session, from year 2 the Youth Development Coordinator
will replace one sessional worker for 2 sessions pw
Hourly rate for sessional staff £12.50
Premises costs £15/hour for Year 1 to include heat and light and
cleaning

Sessions per week
Attendees/session
Weeks open pa
Entrance fee, £
Income from sessions

Year 1

Year 2

Year 3

Year 4

Year 5

3
22
47
1
3102

3
25
47
1
3525

3
28
47
1
3948

3
28
47
1
3948

3
28
47
1
3948

Staff costs
Staff per session
2
2
2
2
2
Hours open pw
8.5
8.5
8.5
8.5
8.5
Sessional staff hours pw
17.0
11.5
11.5
11.5
11.5
Youth Dev Coordr drop‐in hours pw
0
5.5
5.5
5.5
5.5
Sessional staff hourly rate
12.50
12.50
12.88
13.26
13.66
Annual cost of sessional staff
9,988
6,756
6,959
7,168
7,383
Training workshop
Assumptions for
• A 12 week, 1 day pw training programme is delivered to referred
training delivered
trainees
as part of grant
• Delivery staff: Workshop manger, volunteers
• Some income from trainees on Activity Agreements otherwise
funded Centre
covered by project grants
programme
• Costs include materials, hand tools, protective clothing
• Training programme builds in producing goods and delivery of
services that result in a small annual income
Year 1

Trainees per programme
No. of 12 wk training programmes pa
Total trainee places per year
Income from sale of goods and services
Assumptions for
practical skills
training delivered
under paid service
delivery contracts
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•
•
•
•
•
•

Year 2

8
2
16
1500

Year 3

8
4
32
3000

Year 4

8
4
32
5000

Contract for provision of practical skills training
12 trainees per programme
Programme runs for 1 full day pw for 36 weeks
Fee per trainee £25/day
Delivery staff: Workshop Manger, sessional staff, volunteers
Boots and overalls provided to each trainee

Year 5

8
4
32
7500
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Year 1

Year 2

Year 3

Year 4

Year 5

No. of 36 wk programmes running pa
1
2
2
2
Charge per trainee per programme
900
900
945
992
Trainees per programme
12
12
12
12
Annual income
10,800
21,600
22,680
23,814
Employability Skills and Engagement Programmes
• Some courses delivered under contract under programmes such as
Activity Agreements or employability schemes, otherwise covered
by project grants.
• An increasing number of trainee places are delivered under paid
contracts
• Delivery staff: Youth Development Coordinator, volunteers, external
services providers
Year 1

Trainees per programme
Days of training delivered pw
No. of 12 week training programmes pa
Trainee days provided pa
Charge per trainee
% of places delivered under paid
contracts
Income, £
Cost item
Staff
Sessional youth workers

Cost
£12.50/hr

Workshop manager/skills
trainer

£25,000 pa

Youth Development
Coordinator

£28,000 pa

Youth Music Coordinator

£28,000 pa

Year 2

Year 3

Year 4

Year 5

8
2
3
576
25

8
4
3
1,152
25

8
4
3
1,152
26

8
4
3
1,152
27

20%

25%

50%

70%

2,880

8,640

14,832

21,388

Assumptions
2 Sessional staff per drop‐in session
1 sessional youth worker to assist in the workshop
during contracted courses
Year1: 0
Year 2: 0.6 post
Year 3‐5 : Full time
Year1: 0
Year 2: 0.6 post
Year 3‐5: Full time
Year1: 0
Year 2 & 3: 0.6 post
Year 4‐5: Sessional staff

Premises
Rent

Year 1:
£5,993
Year 2‐5:
£6,000

Cleaning /janitorial costs

£1,058
£235
£500 pa

Repairs and maintenance

Year 1 the booking fee for the use of the building is
£15/hour to include heat & light, cleaning and
rates.
Year 2‐5: a market rent of £12,000 pa is assumed.
This is likely to be discounted under WLC Asset
Transfer Policy. A discount of 50% has been
assumed, pending negotiation with WLC.
Cleaner 3‐5 hrs pw @£7.50/hr, 47 weeks pa
Supplies £10/month
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Overheads
Heat and light
Council tax & water rates
Phone & broadband
Website and e‐mail
Insurance
Workshop machinery &
equipment
Hand tools
Protective clothing

Workshop materials

Sundries
IT suite
purchase of equipment
Desk and operators
chairs
Wiring and set up
Materials and supplies
Recording studio
Design
Furniture
Equipment
Cabling
Total set up costs
Technician services
Recording studio charge
Rehearsal space charge
Building alterations
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£4,500

Based on costs for Eastfield provided by WLC.
Year1: assume H&L included in rental charge
tbc with WLC, assume 80% charity discount
£0 in Year 1

£100 pa
£500 pa
£100 pa
£500 pa
Workshop materials and equipment
£10,000
£50/work
station
£94 pp pa

12 work stations. Full replacement in years 4 and 5

Boots £30
Gloves £4
Overalls £16
Outdoor clothing – jacket and trousers £40
Trainees on contracted courses get issued boots
and overalls
An allowance for materials of approx £50 pw for each training
programme. Donations of materials will be sought from
commercial suppliers.
£600 pa
2750

5 work stations at £550

£375
£150
£200 pa
£800
£960
£8,000
£800
£10,560
£22/hour
£25/hr
£6/hr
£45,000

Includes engineer

